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Situation 

A California community college district was operating with outdated and fragmented systems for 

policy management, digital evidence storage, and records. These gaps created compliance risk, 

unnecessary workload, and inconsistent practices across public safety and facilities divisions. 

Action 

Because of his technical background and operational leadership experience, James became the 

unofficial liaison between the police department and the Information Technology division. This 

role developed organically for three reasons: 

1. He understood both the operational workflow and the technology behind it. 

2. IT trusted him to communicate accurately with frontline personnel. 

3. Officers trusted him to translate technical issues into clear, practical solutions. 

His contributions included: 

• Evaluating policy, RMS, and evidence platforms for modernization. 

• Running cost–benefit, lifecycle, and risk analyses for vendor options. 

• Working directly with IT engineers to ensure system compatibility and security. 

• Translating technical requirements for leadership and end users. 

• Training officers and staff on new systems and workflows. 

• Performing IT-level troubleshooting on all police systems at the request of the IT 

department. 

This included diagnosing software failures, hardware issues, network problems, and user-

interface errors that impacted operations. 

Result 

The district successfully modernized multiple core systems with the following outcomes: 

• Streamlined and consistent workflows across divisions. 

• Stronger partnership between IT, leadership, and frontline staff. 

• Faster issue resolution due to James providing first-line troubleshooting. 

• Increased adoption of new technology because implementation was aligned with real 

operational needs. 



• Reduced long-term cost and compliance exposure. 

Consulting Capabilities Demonstrated 

• Ability to bridge leadership, IT, and frontline teams. 

• Technical troubleshooting combined with operational insight. 

• Technology evaluation grounded in real workflow analysis. 

• Change management that actually sticks. 

• AI-era readiness through systems thinking and user-centered implementation. 

 


